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US Forest Service

programs, and we continued adding flow to rivers
through water leasing and conservation projects.

-ROM OUR
FXECUTIVE
JIRECTOR

In January of this year, | was honored to be
selected at the DRC's new Executive Director and
could not ask for a more talented team to work
with to increase the pace and scale of river
restoration.

2020 was a challenging year for everyone.

If the last year taught us anything, it was to
increase our empathy for those around us and
to remind us that real and durable progress
comes from authentic relationships. We are so
grateful for our dedicated donors, partners,
board members and staff members who
ensured that our work remained strong and
steady through all of the changes we faced.

Over the past 25 years, we've brought people
together to have critical conversations, to make
long-lasting agreements, and to implement
innovative basin-wide change. This investment is
leading to accelerated implementation and
restoration outcomes that will benefit the
Deschutes River Basin today and into the future. In
the face of persistent drought and climate change,
this is more important than ever.

Despite the year's challenges, we did not slow
down. In 2020, we helped launch the

Deschutes Basin Water Collaborative, we d/{: g KATE F|TZPATR|GK
made great strides in the development of our EXECUTIVE DIRECTOR

on-farm, conservation and water marketing

Cover Photo: Arian Stevens
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OUR APPRUACH IN THE BAGIN

We take pride in bringing diverse stakeholders together to resolve
complex water issues.

INNOVATION

For over 25 years, the DRC has earned a reputation for fresh ideas that
accelerate conservation and restoration. We leverage our regional
partnerships and organizational talent to create programs to conserve,
lease, and market water. Ongoing innovations include expanding our on-
farm efficiency and water marketing programs and integrating them to
maximize outcomes. These programs will help restore flows and improve

water reliability for farmers.

COLLABORATION

We bring diverse voices together to solve complex water issues. Through
strategic partnerships, creativity, and planning, we make lasting change to
the Deschutes Basin while benefiting community relationships. We cut our
teeth on past projects requiring simple agreements with one landowner,
one irrigation district, or one city. Today, we're engaged with restoration
projects, including the Upper Deschutes, that span the region and include
many diverse stakeholders. The stakes are higher, but we're up for the
challenge.

FLOW RESTORATION

We restore flows and improve water quality for the benéefit of all. Restoring
rivers while respecting other water users is complex. The legacy of our work
includes Whychus Creek, now flowing year-round, and significantly increased
flows in the Middle Deschutes, Tumalo Creek, and the Crooked River. While
celebrating this progress, we know we have a lot more work to do. With the
effects of current water management, drought, and climate change
impacting fish and wildlife habitat as well as water quality, this work is more
important than ever.

WATER PLANNING & VISIONING

We are working to ensure water security across the Deschutes Basin for today
and into the future. Studies have shown that there is enough water in the
basin to meet most needs most of the time. We also know the way water is
allocated no longer works for today's situations. We've helped to convene
the Deschutes Basin Water Collaborative, a group that seeks to accelerate
integrated basin-wide conservation and water marketing solutions while
securing needed funding and policy innovations.

A.H. Turner
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MAIN INITIATIVES

WATER MARKETING

ANNUAL WATER LEASING PROGRAM In 2020, DRC leased 4,344 acres of
water from 323 individuals for a total volume of 19,986 acre-feet and 58.2
cubic feet per second (cfs) protected instream. Working with voluntary
participants and irrigation district partners, the DRC leasing program has
averaged 60 cfs annually instream from 1998-2020.

EXPANDING MARKET TOOLS Our ongoing work on water marketing
strategy development envisions an expanded voluntary, incentive-based
program that helps improve agricultural reliability while restoring instream
flows and supporting municipal needs. We are working towards the
establishment of a collaborative Central Oregon water bank.

WATER CONSERVATION

ON-FARM We have launched an on-farm efficiency program with our
partners that will provide funding and technical assistance to modernize
irrigation infrastructure on private lands, conserving water that can help
restore flows.

DISTRICT PIPING DRC is working with irrigation districts that are piping
large sections of main canals to ensure environmental restoration outcomes
and to efficiently connect landowners to newly piped and pressurized main

canals.

MCKAY CREEK WATER SWITCH

The McKay Creek Water Rights Switch will restore natural flow (11.2 cfs) and
improve habitat for reintroduced summer steelhead to the middle reach of
McKay Creek. Area landowners will gain more reliable water by trading
access to McKay Creek for Ochoco Irrigation District water rights. Restoring
the natural hydrograph in this reach of McKay Creek will address many
limiting factors, including low flow, altered hydrology, high water
temperature, and impaired fish passage.

DESCHUTES BASIN WATER COLLABORATIVE

The Deschutes Basin Water Collaborative consists of 40 diverse members who
are working together to balance water use between human and ecological
needs. DRC provides the technical leadership for the Collaborative, which is
chaired by the Confederated Tribes of Warm Springs. The Collaborative
provides a mechanism to accelerate solutions for critical water allocation and
management issues in the Deschutes River Basin.
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REOPUNSE 10 A CHANGING CLIMATE

More frequent drought and warmer temperatures are affecting all of
us, including rivers, farmers and cities. We are developing these tools
to enhance resilience, cold water habitat, and water resources in a
changing world.

DROUGHT PLANNING

Every year in the Deschutes is a drought year for our rivers based
on water allocations, so all of our historic work is essentially
drought planning. Yet, based on increasing drought, we see the
need to incorporate additional measures in drought years to
continue restoring streamflows while ensuring junior irrigation
districts remain whole. We are moving forward with ideas that
have more flexibility and adaptability to respond to variable
water years and drought conditions.

COMPREHENSIVE BASIN PLAN

Following on the Upper Deschutes River Basin study, we are rich
in information on how to restore rivers and meet water needs in
the future. Through the Deschutes Basin Water Collaborative, we
are developing a Comprehensive Basin Water Management Plan
that will help coordinate partner actions in the basin, and that
will leverage implementation funding and support to address
additional barriers.

POLICY INNOVATION

The water management policy framework we operate in was
created over 100 years ago and is not always nimble enough to
respond to changing values and climate change realities. We
believe the DRC can help lead the way toward policy innovations
to facilitate meeting instream and out of stream water needs in
modern times.

Arian Stevens
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o YEARS OF FLOW RESTORATION

WHAT SUCCESS LOOKS LIKE

Whychus Creek, below the irrigation diversions in 1997, before restoration efforts, and today.

WITHOUT OUR WORK

Imagine Whychus Creek turning into a dry creek bed in the summer. Imagine the Middle Deschutes (North
of Bend) running at less than 5% of its natural flows during the irrigation season and, Tumalo Creek
running dry. Through collaboration and hard work, these scenarios are thankfully no longer our reality.
So many more reaches need similar restoration attention. With community and partner support, we can
make a difference in the basin.

RESULTS BY PRIORITY REACH

+8 CFS (winter lease)
up 10 135 cFS

(summer)

100 crs

(minimum
flow agreement)

B8 CFs (watyear)
70-85 cFs %

{spring & fall)

: CFS = CUBIC FEET PER SECOND
57 CFs (diy year) 32 43 (CURRENT STEAMFLON TARGETS)

33 cFs fwetyear)

wr 10 26 cFs
f@arly summer)

[aby yeardale summer) :
UPPER DESCHUTES MIDDLE DESCHUTES CROOKED RIVER TUMALO CREEK WHYCHUS CREEK MCKAY CREEK OTHER
{winter flows) {summer flows) AT SMITH ROCK BASIN TRIBUTARIES

Some flows are variable over the summer due to drought,
{average August flows) instream priority dates and structure of water rights.
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°020 FINANGIAL REVIEW

The DRC was able to maintain a strong financial position through 2020 with the continued generous

support from our community.

REVENUE BY SOURCE EXPENSES

Fundraising

Consulting & Other National Fish & Wildlife Foundation Admini . 2.5%
13.1% 13.2% ministration

13.3%

Individual Donations
41%

Conserved Water
32.1%

Federal Grants
8.8%

Basin Planning

21.9%
State Grants
31.2%
Foundations & Corporations
29.6% Leasing & Transfers
30.2%

Assets Liabilities & Net Assets Revenue & Support
Current Assets  $1,550,006.00 Current Liabilities $714,259.00 Grants & Contributions $1,562,889.38
Other Assets $30,867.00 Long-Term Liabilities - Contributions & Events $77,229.84

Net Assets $866,614.00 Other $247,116.06
Total Assets  $1,580,873.00 Total Liabilities $1,580,873.00 Total Revenue $1,887,235.28

& Net Assets & Support

"It is gratifying to see the long-
term stability of our funding as
well as the fiscal responsibility
with which we operate the

organization."

Tara Langston
RSB hollse Director of Finance and Administration
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REGOGNIZING BASIN HEROES

Many people have made significant contributions to the Deschutes River Basin which have helped keep our
region the special place it is today. To acknowledge these important individuals, we’re launching a new annual
series lifting up these Basin Heroes.

DRC BOARD CHAIR, BOBBY BRUNOE

Deschutes River Conservancy Board Chair,
Bobby Brunoe, has spent his career managing
natural resources for the Confederated Tribes
of the Warm Springs Reservation of Oregon.
Bobby is a tribal member of Wasco descent
who represents the Tribes’ water interests in
collaboration with the DRC. Bobby grew up on
tribal lands learning his ancestors’ reverence
for natural resources including the most
important to the Tribes, water. He combines his
personal experiences hunting and fishing, his
cultural heritage of caring for the future of
natural resources, and his professional
experience managing natural resources for the
Tribes to bring a powerful message to the rest
of the community. As a result, Bobby has acted
as an ambassador for water issues for many
years on behalf of the tribes. His steady
guidance continually reminds us to look at our
rivers and streams holistically, keeping long-
term goals as the priority. The Confederated
Tribes have an extensive history of resolving
issues collaboratively. Bobby has embodied
this “good neighbor” spirit through many

Marisc CRERDEL TTORGER complex and divisive water discussions.

‘6 Bobby has been instrumental in forming relationships around collaboration and
consensus-based stewardship of water in the Deschutes River Basin.
We at the DRC owe a lot to his leadership. ”

RON NELSON, PAST DRC EXECUTIVE DIRECTOR & FOUNDING DRC BOARD MEMBER
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CAN YOU HELP?

W

Arian Stevens

Water connects us all. It brings life to our arid landscape through the Deschutes River and
its tributaries, and it makes up 60% of our bodies. We all need water to live, work and play.
Here's what you can do to help:

JUIN OUR COMMUNITY e

Water is top of mind these days. Don't miss out on what's happening in the _#f.r' 'ﬂ!
Deschutes River Basin and beyond! Our monthly updates will keep your finger on the b
pulse of the DRC and all things connected to water. Subscribe today. Scan to Subscribe

BECOME ARIVER SUPPORTER

For 25 years, we’ve brought diverse voices together to make water use more
equitable for fish, farms, and families.

Please join us as we work toward better sustainability in the Deschutes Basin for
today and for future generations. Scan to Support

GET YOUR COPY OF HOME WATERS

Home Waters is a limited edition, high-quality coffee table-style book that
tells the story of the Deschutes Basin's past, present, and future through
art, poetry, fiction, and non-fiction. Local and regional artists have HOME WATERS
collaborated with us to offer this amazing journey through our home '
waters. For sale, while supplies last, at Dudley's Bookshop Cafe, and other
select locations around Central Oregon.

For more information and purchasing information visit E’ir':’ ‘ z
www.deschutesriver.org or access the information through F F' E
this convenient QR code by using your smartphone. El‘

Scan to Purchase



Arian Stevens
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Wt COULDN T DO THIS WITHOUT YOU!

2020 DONORS & CORPORATE SPONSORS

RIVER STEWARDS (81000 +)

Bend Foundation

Brooks Resources

Cande and Gene Buccola

Knute and Patty Buehler

Corol Ann and Todd Cary

Donald and Heidi Castleman
Central Oregon Irrigation District
Central Oregon Seeds Inc
Deschutes Basin Board of Control
Hans and Karen Doorn

Edwards Family Foundation

First Interstate Bank

Nancy Gilbert and John Stephenson
Laird Norton Family Foundation
Lincoln Charitable Fund

Mirror Pond Solutions

Mt. Jefferson Farms

Dave and Judy Osgood

Portland General Electric

Mr. & Mrs. Wallace Preble

Mel and Dee Raff

RE/MAX Key Properties

Hollins Renton

Loren Smith

Mike and Kellee Taylor

Taylor Northwest LLC

Thomas and Phillis Temple

Tenfold Health

The OCF EH & ME Bowerman Advised
Fund

The OCF Shelk Fund of the Oregon
Community Foundation

The OCF Sue and Mike Hollern Family
Fund

The OCF Ward Family Fund

The Whittier Trust Company

Dan Wieden and Priscilla Bernard Wieden

RIVER CHAMPIONS (250 - $999)

Lee August

Jay Beckstead and Paula Stenberg
John Belsick

Linda Bonotto and Jerry Colonna
Jayson Bowerman

Troy Brandt

Bob and Dellie Brell

Robert Brunoe

Dudleys Bookshop Cafe

Mike Eisele

Kevin Goldberg

Philip Gordon

Paul Gross

Mike and Bethany Harrington

Ray Hartwell

KFJ Builders, Inc

Spencer Krueger and Mary Lefevre
Liberty Mutual Group, Inc.

James D. Mayol

Sarah Medary

Tom & Pat Moses Charitable Account
Ron and Becky Nelson

Oracle Corporation

Orion Adventure Events LLC-Deschutes
Dash Donations

Powdr Adventure Lifestyle Co
Renaissance Charitable Foundations Inc
Roger & Priscilla Schultz Family
Foundation

Sally Russell

Steve and Lisa Shropshire

Terry Skjersaa, Inc./Skjersaa Group at
Duke Warner Realty

The Julio R. Gallo Foundation

The Wonderful Company Foundation Inc.
Thomas Tongue and Andrea Tongue
Gavin and Susan Towey Family Fund
Michael and Freya Tripp

Jeff and Patti Wieland

Wonderful Giving

Kermit and Diane Yensen

RIVER SUPPORTERS ($1- $249)

Bob Barss

Donna Barton

Paul and Marilyn Beem
Adrian Bennett

John Bennett

Ken and Linda Bierly
George and Susan Boehlert Fund
Michel Boileau

Ken Brinich

Bruce Brothers

Hill Street General Partnership
Scott Brown

Mike Buettner

James R. Cain

David Caplan

Susan Carr

lan Carrick

B. Cella

Teresa A. Chianello
Mark and Melinda Clark
Kimble Clark

Bill Clendenning

Chris Coyier

Brenda Cullen

Dell Technologies
Wayne Dickinson
Stephen Dixon

Brian Durbin

Dan Eaton

Kathie Eckman

Roger Egle

Deborah Eimstad
Nancy Esperancilla
Dale Evans

Harry Fairbrother
Mathieu Federspiel
ARaul Fiol

Kate Fitzpatrick
James Fitzpatrick
Catherine Flanigan
Lara Fowler

Jeremy Fox

Tim Galvin

Gregg Garnett

Peter Geiser and Maureen Sweeney
Anki and Larry Gelb
Michael Giebelhaus
Steven Goldberg
Michael Golden

Kyle Gorman

Dave Guasco

Monica Gunderson
Hamlin Family Trust
Harris Farms Gary and Camille Harris
Clint Harris

Havstad Hat Company
Rosalee Hermens

Bert Hinkley

Karen Hoffman

Peter Hollomon
Joseph Hurtekant
Robert T. Huston

Brian Jarvis

John Moore Digital, Inc
Maidie Kenney

Larry Kirkland

Kris Kristovich

Kroger

Bill Kuhn

Brian Ladd

Lakes Association Oregon
Nick Lelack

Jeff Little

Larry Lovelin

Steven and Cynthia Magidson
Jim Manion

Kenneth Martin

Rob Mathews

Charles & Elouise Mattox
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Wt COULDN'T DO THIS WITHOUT YOU!

2020 DONORS & CORPORATE SPONSORS (CON'T)

RIVER CHAMPION ($1- 248 (CON'T)

Christine McClanahan
Gregory McClarren
Dennis McCoy
Christine Mellon
James Moehl
Savannah Montgomery
Sylvia Morrison
Cooper Morrow

Lynn Nebus

Chuck Newport

Mary Orton

Harriet Paulson

Toni Pennington

Arie and Gladys Pilz
Joseph Rapp
Christopher Raymond
Steve Rewick

Paul Riedmiller

Laury Riley

Stephen Rooney

Amy Sabbadini
Katherine Salinas
Whitney Sangiacomo
Marcus Sharp

Jack and Sandy Sinton
Bill and Judy Smith
Sarah Stahl

Jeff Stephens

Tom and Windi Struck
Patti Sullivan

The Drake Magazine
Sandra Thompson

Steve Tidwell

Robert Timmer

William Vereen

Robin Vora

Bruce and Patrice Wade
Dee Wallace

Barry Weinmann
Janette Wells

Ron and Eileen White
Zach Willey

Ann Witsil

Dennis and Valerie Wood
John Yerman

Beth Zachary

RESTRICTED GRANTS & PROJECT FUNDERS
Avion Water Company

Avion Blue Water

Bella Vista Foundation

Bend Foundation

Bonneville Environmental Foundation
Bureau of Reclamation

Central Oregon Irrigation District
Deschutes Basin Board of Control

Intel

Laird Norton Family Foundation

Lamb Foundation

Meyer Memorial Trust

National Fish and Wildlife Foundation
Oregon Watershed Enhancement Board
Portland General Electric/Pelton Round Butte Fund

Upper Deschutes Watershed Council

IN HONOR OR IN MEMORIAM

Dianne Arrigoni,
in honor of the Browning Family Sunriver, OR
Barbara Baker,
in memory of Homer Baker
Donna Bohn,
in memory of Greg Jensen
Carrie Dean,
in memory of Bess, the best dog, who loved soaking in
all of Oregon's rivers
Daniel Faulkner,
in memory of my friend, Gregory Jensen
Stuart Johnson,
in memory of Shin Nishkawa
Sarah Kelly,
in honor of Lauri Powers
Sarah Kelly,
in honor of Mike and Anne Kelly
Ted Kesterson,
in memory of Shinpei Nishikawa
Krista Knoernschild,
in memory of Mark Murzin
John Petersen,
in honor of my dad, Mark Petersen, who taught me
how to love this river
Linda Shively,
in honor of our daughter Becca, who loves rivers
Anouk Tapper,
honoring the Desert Rivers that connect our souls

THANK YOU TO ALL OF OUR DONORS WHO WISH TO REMAIN ANONYMOUS.
WE GREATLY APPRECIATE YOUR SUPPORT OF OUR WORK!
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DESCHUTES RIVER
CONSERVANCY

700 NW Hill Street, Suite 1
Bend, Oregon 97703

www.deschutesriver.org



